Be Shepherds
1 Peter 5:1-4
Elder Ordination for Shane Foster and Garnet Harrison

INTRODUCTION

The world watched in stunned silence as the bugleent up in flames.

The F.B.Il. had surrounded the building for sevdesls. Those inside defied
the authorities and refused to come out. ThetideaDavid Koresh,
brainwashed them into thinking that he was the sg@@@ming of Jesus.

The Branch Davidian compound went up in flamesvi®&oresh and all

his followers perished together.

You've probably heard the saying, “Don’t drink tkeol-Aid.” It's a
popular phrase that has its beginnings with Jined@md the Jonestown
cult, where Jim Jones led hundreds of his folloviersommit suicide by
drinking poison punch.

Abuses of leadership sometimes have tragic consegae We can
understand why many people are hesitant to follthwers, why they are
skeptical of authority and leadership. With so ynabuses—some with
deadly consequences—resistance to leadership $&ertige right thing to
do.

But is that the way leadership really is? Is abargg tyranny intrincis—a
necessary part—of the very idea of leadership?

Before you answer remember that Jesus was a leaAderHe has decided
that his people should follow and honor leadersfatt, Jesus gives gifted
men to the church as a practical extension of ¢lis hnd care for the
church. In God’s economy, leadership and autharé/meant to married to
love and care. Leadership is meant to be a bigssisod’s people.

And so this morning, we have the great privilegeegkiving and
celebrating the Lord’s blessing in the ordinatidrivao new elders, Shane
Foster and Garnet Harrison.

Outline

l. The Audience (1.25 pages)

Be Shepherds 1 September 14, 2008
1 Peter 5:1-4 S. Foster and G. Harrison Elderr@utain



.  The Appeal (6.75 pages)

a. The Basis of the Appeal

b. The Substance of the Appeal
[ll.  The Attitude (3.5 pages)

Read 1 Peter 5:1-4

l. The Audience

Verse 1 begins, “To the elders among you.” Thigsintended audience—
the elders among us... Thabiti, Shane, Garnet, Dywdham and Dave.

The elders are not the older people of the congjmgaThe title and office
of elder is the same as the title and office otquasr bishop or overseer.
Those words all refer to the same people in theathdner leaders. When
we say Eder Shane or Elder Garnet... it is the samg as saying Pastor
Thabiti or Pastor Dave. We may have differentsgiftand some may serve
full-time in this capacity... but it is the same o#iwith the same general
responsibilities... which we’ll come to in a moment.

Now remember... what we are reading is the inspirederrant...
authoritative... sufficient word of God.

When the text addresses the elders directly...asihough God stops for a
moment and says directly to us, “Hey Shane! Hesn&h Hey Thabiti,
Dave, William and Duncan! Listen up!”

The words that follow are specifically for you dlod all elders. Heaven is
calling out to you. So we are to turn our eah® page and give our full
attention.

What a remarkable thing to be addressed directi@dg through His word.

Shane and Garnet, my fellow elders, we must ni@rito the Scripture as
other men sometimes do. Others may treat the a®ainovelty... a light
whimsy... a quaint fairy tale... one philosophy amorgngn  Other men
may listen that way. But we must listen to theif@are as ones called out
by God—because we are. We are addressed hegelikenal servants to
the King of Heaven—for that’s what the Lord has mad to be as elders.
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Treat the word of God as your life—because itstin’'t our Lord say,
“Man shall not live by bread alone, but by everyrdithat proceeds from
the mouth of God."The tempter tried to seduce the Lord with slighsting
and misuses of the word of God. He tried to sedue&avior with the
appearance of godliness. The Devil handled thelwbGod... but He did
not heed and obey the word of God. He listendtdeavord... but not as
one who wasinderthe word.

But we must not play word games. We must not beetl We must not get
too smart... or give in to unbelief pretending to diothe word.

God addresses us by title. He calls us right 9¥¢ must listen to all He
sets out before us. And we listen not only forselwres but we listen
knowing that the message God entrusts us witheisrniassage that saves
souls and strengthens the sheep He purchased sithdd’s own blood.

Men... Heaven calls you. Bmureto listen.

Because in our text, Heaven makes...
.  An Appeal

There is a plea that goes out... an urgent request through Peter is
asking and calling men in the office of elders tgasticular way of life.
Peter says, “l appeal....” There then follows thsib&or the appeal and the
substance of the appeal.

First, notice the three-foldbasis of the appeal God appeals to us through
Peter based on three things:

1. Peter’s own experience as an elilar us (a fellow elder);

2. Jesus’ suffering on the cro&s us (a fellow witness); and

3. Glory of the Son of God comirtg us (a fellow heir of glory).

Number 1, Peter says;l appeal... as a fellow elder....” Now that'’s really
interesting. When we read this, we know Peteptgalking to us based on
some theory. He’s not sharing with us some homendehs... some pet
philosophy. He speaks from experience, from wiedtriows personally
through the cold hard facts of life.
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And he is not speaking from some far off or exaftete that we can’t
identify with. See Peter’'s humility. He is teljus that he is like us—a
fellow elder. Peter, the apostle, regards himesétéllow elder.” He knows
what it means to have responsibility to watch dsed’s people. And he
identifies with every elder.

Number 2, we read‘l appeal... as a witness of Christ’s sufferings....”
Peter not only knows what it means to serve asdmar.e. he also knows
what it means to have seen the most unimaginaffierisig in the history of
the world... when the Son of God suffered the wrdtthe Father... to
atone for sin.

That term witness takes on two meanings. He'saoteone who just heard
about these events. He was there. Peter says bk, | was there when
they crucified my Lord.” He saw the arrest in gaden... the trial by
night... the mocking and the beatings... the long méodBolgotha... the
nails pounded through the wrists and feet... the@dBod raised up on that
cross to die... and the blood. He was a witnesshadthat unique
experience that every apostle must have.

And as a witness, Peter would stake his life oseheery sufferings of
Christ. He would be a martyr for what he saw,dadd, and taught. That's
what a witness is... a martyr for the cause of Christ

The fact that Peter appeals to the sufferings @iisleneans that this appeal is
no light thing. It's serious... solemn... and sober.

This man who stood by and watched as the Son ofv@sdarrested, tried,
beaten, and crucified... would not say such a thigigly. So we sit up and
take notice when Peter appeals to us on this basis.

Number three, Peter makes his appeal d®ne who also will share in the
glory to be revealed.”"What is this glory to be revealed? And who does
Peter share it with?

He shares this glory with other elders and witlo#lller Christians. But he
also shares this glory with Christ... because theyglmbe revealed is
Peter’s favorite way of referring to the Second @aof Jesus. Peter is not
only a witness to Christ’s sufferings... but alsdhe glory of Christ.
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What an astounding appeal. It's not a begging kwegquest. It's not a
small favor that asked. We're addressed as eidé¢he name of all that’s
holy.

Why does Peter refer to the sufferings of Christ thie glory of Christ when
describing pastoral leadership?
1. This church was suffering.
2. Suffering is not unique. First comes sufferinggrtitomes glory.
3. Elders are called to continue the work of Christ.hick includes
suffering.

This call to be an elder has its roots in the suféeof Christ and its hopes in
the coming of Christ. Root your ministry in thaeengs. When you suffer
as an elder, it's because Christ’s sufferings aredfilled up in you. And
when you suffer and feel discouragement, look égoctbming glory when
you shall be joined with Christ and participatéHis glory. The elder must
wear spiritual bifocals... with one lens looking baokCalvary and the other
forward to the New Jerusalem. It's the only wagtolure and thrive in the
ministry.

On these three bases... comes the substance of Petappeal.
“Be shepherds of God'’s flock that is under yourezagerving as overseers.”

Shane and Garnet, this is what you're called to‘@® shepherds.” “Serve
as overseers.” You're called to be a kind of perg@oshepherd/overseer) as
much as you're called to a kind of task (“take aair&od’s flock™).

Consider those two things... the kind of person y@uta be... and the task
you're called to.

You're called to be a shepherd and overseer. mage of the Shepherd of
God’s people is centuries old.
T We're very familiar withPsalm 23 which beginsiThe Lord is my
shepherd, | shall not want.”

T Isaiah 40:11beautifully describes the Sovereign Lord as one wh
“tends His flock like a shepherd: He gathers theaks in His arms
and carries them close to His heatrt....”
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T Ezekiel 34 is reading later this afternoon... because the G
contrasts himself as the faithful shepherd wittséhonfaithful
shepherds in Israel during Ezekiel's day. The itimfial shepherds
will be punished along with those sheep who wilnigllowed their
error. But God promises to be their shepherd agd,4d will place
over them one shepherd, my servant David, and lhéeewd them; he
will tend them and be their shepherd. | the Loililve their God,
and my servant David will be prince among therthelLord have
spoken.”

Almost all of the OT shepherd imagery points foravary the day when God
would himself shepherd His people.
T And when Jesus steps on the scene, He fulfilishalshepherd
promises of God. So he says of himsellamn 10:11-15—

| am the good shepherd. The good shepherd laya td@nife
for the sheep. The hired hand is not the shepiv@ owns the
sheep. So when he sees the wolf coming, he alatiton
sheep and runs away. Then the wolf attacks tick #ad
scatters it. The man runs away because he isesland and
cares nothing for the sheep. | am the good shehhémnow
my sheep and my sheep know me—just as the Fathes kne
and | know the Father—and | lay down my life far ffiheep.

Shane and Garnet, my fellow elderslJesus is the Chief Shepherd. And
Rev. 7:15-17 tells us that He shall forever be©hief Shepherd. He is the
Good Shepherd who carries His sheep and lays dosvhiféifor the sheep.

As elders, we are called to be like Him. We are tihider-shepherds.
Caring and trusting, loving and tender, sacrifieiatl generous, full of
compassion and protective of His sheep—that’s the &f Shepherd Jesus
Is. That’s the kind of shepherds we are to be.

GOSPEL

My non-Christian friend... that's what God is like..shepherd. And not
just any kind of shepherd... but he is the kind &f@terd that would die for
His sheep. Indeed, those are not empty symbolrdsvoThat’s just what
Jesus Christ did. He laid down His life for thesp... to save them from
their sin.
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The sin of man leaves him helpless and harasséuuwtia shepherd. Man
in his sin is like a rebellious goat... that leapgemthe fence of God’s corral
to buck and kick and play in foreign pastures... acky cliffs. That's what
all men are naturally... rebellious goats kickingiagathe fence of God’s
law and will. We’'re rebels. And for our sins, Galde Holiest Shepherd,
will surely finally and eternally remove us fromdsheepfold in
judgment... leaving us in judgment to the wolves wf own making.

That's what hell is... to be kicked out of the lovisigeepfold of God and
suffer the consuming attack of God’s judgment. Amat's where every

sinful rebel will end up... unless they repent ant tio Jesus, the Good
Shepherd.

When Jesus gave His life on the cross... He washingf forth His
Shepherd’s arms... and bringing lost sheep nearsdeiart. He was ending
the Father’s anger against the sins of His peoatisfying His justice.

And opening a door for rebellious sheep to turmftbeir rebellion and
enter the fold of God. And He is the only One vapens this way.

My non-Christian friend... that's why it's essential you to repent of your
sins and to turn in faith to Jesus Christ, trusthrg He took your judgment
on the cross... and depending upon Him as your (iegpherd. To turn
from sin and turn to Jesus Christ... trusting thatdtk your place on
Calvary’s cross and suffered your punishment... sri@r into eternal life
and the forgiveness and unending love of God. Gieat Shepherd will
hold near to His heart... everyone who trusts in Him.

If you'd like to know more about Jesus, why He géke life for sinners,
and repentance and faith leading to forgivenesstemal life...
4. See one of the elders after the service...
5. Talk with the Christian friend who brought you toucch this
morning...
6. Come to our Sunday school classes where we exlaigospel...
7. Fill out one of the visitor cards and check the bmmxsomeone
from the church to follow up with you...
8. Most importantly, cry out to God in the depths ofiy soul for him
to change you from a sinful, rebellious goat inte@ @f His lambs
through faith in Jesus. Trust that He can and He w

Take Care of the Flock
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Shane and Garnet, you're to be shepherds like J&autsalso consider the
task we’re called to.

The work of shepherding and overseeing is His waikst as this flock is
God’s flock. Notice verse 2: it'’650d’s flock that is under your care.”

It's “God’s flock that is under your care.” Und&sding this is what will
free you to serve and direct your energies.

1. It's God’s flock, not ours. We care for it as stads not owners.
And the flock is under our care, not our car. V@a'tdrive over
it, but we tend to it as a precious possession.

a. The entireflock is under your care, not just a few favored o
well-known sheep here or there.

b. The entire flock, then, must be knowmyou. Know every
sheep personally... their health, needs, hopes and.s&/e
can’'t shepherd and care for and oversee those welkimw.

2. You are shepherds:
a. Not of the entire world or society...
b. Not of this or that civic club or organization...
c. Not even of other churches or all Christians inegah
d. But of the flock “under your care.”

The surest way to be burned out, distracted, agffieictive as a shepherd
and overseer is to take your eye off your partictibeck. The first and most
basic part of shepherding is to know the flock unawrir care.
1. Pray daily through the church directory.
2. Be hospitable.
3. Set a goal of having at least one meaningful sgfritonversation
with every sheep in an 18 month period.
4. Meet the sheep as they come in by participatitemew members’
class.

These are some possible applications. There ang others. But basically,
know the sheep and care for them.

Congregation: Trusting in the Lord’s working, we have called thesen to
be shepherds over us. This means each of us whoeambers of this
flock... must happily put ourselvesdertheir care.
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Sheep are notoriously skittish and wandering arsim&lach of us must vow
not to let that be us, or at least to know thatudlooirselves. We must fight
against those wondering tendencies by happily amably accepting their
pastoral oversight.

If you're a member of the flock called FBC.. submit to these men and all
your pastors as God calls you tdeb. 13:174—“Obey your leaders and
submit to their authority. They keep watch over §& men who must give
an account. Obey them so that their work will jeya not a burden, for
that would be of no advantage to youYour spiritual advantage or profit
lies in your submitting to and obeying your spiaitieaders. In calling these
men to be elders, you're not only saying that yook they’re qualified to
lead but that you also will submit to their leadaps

If you're here and you're a Christian but you're not a member of a
church... we welcome you to join with the flock called FBCtrust you see
that it's God'’s will that you place yourself in tbare of His shepherds. God
does not intend for any single sheep He purchasibdHis Son’s blood... to
wander through life without a shepherd. He inteledsrotect His
investment by placing you in the flock and givirmuyshepherds to watch
over you. So consider joining the church as subionsto the will of the
Chief Shepherd for your life. For the flock ane ghepherds are His ideas
for caring for you. If you have questions aboutrchumembership, consider
attending our next new members’ meeting Oct. 11-1§.see one of the
elders or church staff after the service. We'dhappy to

1.  The Attitude

Finally, Peter instructs us in terms of our attésichs shepherds. First take
note of the word “serving” in verse 2. Shephenmdsservants. It's a strange
coupling of words, “serving” and “overseer.” Wendahink of serving as
consistent with leadership. We don’t think of aesing or ruling or leading
as serving. But that's how it is in God’s economy.

Serving without overseeing is neglect and confusiOnerseeing without
service is abuse and tyranny.
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Your oversight of the flock is your primary servic&aking the reigns of
leadership is not inconsistent with true humili§o, don’t shrink back from
the mantle of leadership, from oversight, becawaetlink that it's more
humble of more gentle. Lead like Christ’'s men. dBevant leaders.

There are four things here for keeping servicelaadership joined at the
hip like Siamese twins as an elder.

First, take the reign of oversight willingly. Look at the middle of verse
2—"not because you must, but because you are wjlasgsod wants you to
be.” Don't enter this labor because you feel forcedamrced. Don't do it
because someone has convinced you with some peesspromises. Don't
do it because you fear no one else will.

Do it because you want to. That's the first quedifion for the office of
elder listed in 1 Tim. 3. “If a man desires todreoverseer, he desires a
noble or good thing.” Notice that divine approigaéxpressed over that
desire. First Timothy 3:1 sayt%e desires a noble or good task And
right here in 1 Peter 5, we're told that God wayas to be willing
shepherds. Itis God’s desire or will for you & willingly, joyfully, and
He approves of his elders serving that way. Se thak reigns willingly.

Remember: A reluctant servant is a contradictioleims. It's kinda like a
“dating nun.” That’s not the way it's supposedtn

Second, serve the sheep eagerly and selflesslyot greedy for money,
but eager to serve.”

There are men in the world who see the church aaisGlock with dollar
signs in their eyes. They drive Bentleys and Retigces and live in
mansions off the offerings of God’s people... whiled® people scrape by
from paycheck to paycheck and worse. As the Bibles, “their god is their
belly.”

We know this is not your heart or your motive. Yare men who time and
again demonstrate your selfless, sacrificial l@rel eagerness to give.
Your lives are reflections of the Bible’s teachingts better to give than to
receive.”
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So as you come into the office of elder... come etmserve. Continue to
shepherd God'’s people by giving yourself to Charsd to them in eager
service. Cast off all reluctance. And stir yoelidw elders up to greater
eagerness and selflessness in service.

Third, set an example for the flock Peter repeats here what he learned
from Jesus. Servant leaders do not “lord it owiners like unbelievers.
They remember: He who would be greatest of all rhestervant of all.

The way to defeat the temptation to rule like amyr.. is to dedicate
yourselves to setting an example for the believ&wstting an example
means:

* You must_ be visibl¢o the flock so they can see and copy your life.
Don’t hide your light under a basked. As our leadeome out,
shine, and be seen.

* You must be accessibl& shepherd should smell like the sheep. He
should be among the people... walking in their midst. Clowney:
“Sheep cannot be managed by telecommunication.”cdvé phone
or text this in on the Blackberry.

* You must live the wayas Christ’s under-shepherds, you want and
hope God'’s people would live. Make Paul’'s wordarymotto:
“Follow me as | follow Christ.” We are calling y@s elders because
your lives are more eloquent than your words.

If I had to think of one way of summing up youreas an elder... a good
candidate would be “set an example.” It's theligyianost needed by
God’s people from God's shepherds.

Book mark illustration.
* 1 Timothy 4:12—Regarding older members:Don’t let anyone look
down on you because you are young, but set an éedanghe
believers in speech, in life, in love, in faithdan purity.”

» Titus 2:7-8—Regarding young men. ln everything set them an
example by doing what is good. In your teachingisintegrity,
seriousness, and soundness of speech that canegondemned....”

* Phil. 3:17—"Join with others in following my example, brotegand
take note of those who live according to the pattee gave you.”
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* 2 Thess. 3:7-9-Hard work...“For you yourselves know how you
ought to follow our example. We were not idle wivenwere with
you, nor did we eat anyone’s food without payingtfoOn the
contrary, we worked night and day, laboring anding so that we
would not be a burden to any of you. We did ti$ because we do
not have the right to such help, but in order tckemaurselves a
model for you to follow.”

* Hebrews 13:7~—Written directly to members.*Remember your
leaders, who spoke the word of God to you. Consisieoutcome of
their way of life and imitate their faith.”

Be the kind of shepherds who watch over the flauk l2ad the sheep
willingly, eagerly wanting to serve, and as examaptefollow.

Does that sound hard or difficult? Itis.
Do you feel like you're not sufficient for thesertgs?

The Apostle Paul didn’t feel sufficient for thenther. And we’re not
sufficient. But it's God at work in and throughuoHe called you to the
task and He will supply all the grace necessary.

And more than that.

Fourth, do this work knowing the great reward thatis coming to you
Did you know that the elder’s life is a rewardeid

There is the joy that comes in this life as wetbeesheep grow and
blossom. But there is also the promise of vers&Mhen the Chief
Shepherd appears, you will receive the crown afyglloat will never fade
away.”

Serve the Lord with gladness. Shepherd the sheggrly and willingly.
Work to be an example. Because in the end, ydbeitewarded among
God’s people and share in the Jesus’ glory wheapgpears.

What other job promises such a reward? |s thgreater calling to give
your life to? Look to Jesus’ coming and your resvar
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In that day the Lord himself will be your rewarddacrown. Isaiah 28:5—
“In that day the Lord Almighty will be a gloriousawvn, a beautiful wreath
for the remnant of his people.”

Rev. 22:12—"Behold, | am coming soon! My reward is with raed | will
give to everyone according to what he has dorfeot you, it will be a
crown of glory... because you have done the workefGhief Shepherd.
Rejoice and serve.

LET'S PRAY.
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